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Activity Name

MILESTONES

LEVEL OF EFFORT BARS
AGORA COORDINATION
PRECON ACTIVITIES

CRITICAL PRECON ACTIVITIES / ITEMS
WET UTILITIES
PROCURE BRICK/GRATES FOR NEW STRUCTURES
PROCURE CONCRETE STRUCTURES
PROCURE STORM PIPING
FRAG: DTR - STORM CHANGES (FOR REVIEW ONLY)
STRUCTURAL STEEL
STRUCTURAL STEEL PROCUREMENT
14A - ELEVATOR
ELEVATOR DESTINATION DISPATCH
ELEVATORS PROCUREMENT
ELEC PANELS
ELEC PANELS PROCUREMENT
SWITCHGEAR
FRAG: PROCURE SWITCHGEAR
FRAG: PROCURE SWITCHBOARD
CONSTRUCTION ACTIVITIES

PHASE 1
TRAILER DEMO

SITE UTILITIES
DRY UTILITIES
ELECTRICAL DUCTBANK INSTALL (POWER & E-PWR)

FIRE PUMP DUCTBANK INSTALL (NORTH VAULT SOUTH)
WET UTILITIES

STORM INSTALLATION

REMOVE STORM & WATER LINES (ABANDONDED)
BUILDING 3 WORK

CORE DRILL/ PENETRATE EXTERIOR BUILDING 3 WALL / MOUNT P!

INSTALL OVERHEAD CONDUIT FOR GENERATOR

INSTALL FIRE PUMP AND E-ELEC CONDUITS TO E-GEN
MAIN ELEC ROOM

FRAGNET: REMOVEABANDONED UTILITIES THROUGHOUT
CORRIDOR & CORE SECTION
‘ DUCTBANK NEW MAIN ELEC ROOM TO EQUIP
FRAGNET: REMOVE REMAINING UTILITIES AFTER JHU DIRECTION -
CAN PROCEED 3/1/22
‘ CONCRETE EQUIPMENT BASES MAIN ELEC ROOM
‘ LAYOUT/FORM/POUR MISC EQUIP HOUSEKEEPING PADS IN ELEC R
‘ PREP FOR TRANSFORMER ACCESS
GROUND FLOOR SLAB DEMO & UNDERGROUND WORK

STAIR 3)

UNDERGROUND PLUMBING INSPECTION (AREA OUTSIDE OF STAIR

POUR SOG (AREA OUTSIDE OF STAIR 3)
CHW & HW PIPE RISERS

LAYOUT NEW DUCTWORK & PIPING IN LOWER ATTIC

UTILITY RELOCATIONS IN ATTIC AREA/ OUTAGESFOR

RELOCATIONS (ATTIC EXISTING PIPING)

CORE DRILL FOR CHW & HW PIPE RISERS

INSTALL 8" CHW S/R RISERS

Start

e I I

Finish

Noise

[ Critical

Comments Comments and notes

24-Aug-21 A
29-Sep-21 A
15-Nov-21 A
20-Sep-21 A
28-Oct-21 A

20-Jan-22 A
20-Jan-22 A
20-Jan-22 A
20-Jan-22 A
14-Feb-22
01-Feb-22 A
01-Feb-22 A
28-Oct-21 A
28-Oct-21 A
18-Jan-22 A
31-Jan-22 A
31-Jan-22 A
18-Jan-22 A
18-Jan-22 A
04-Feb-22 A
07-Oct-21 A

16-Dec-21 A

m——_—

16-Dec-22
09-Jan-23
11-Mar-22
29-Jul-22
07-Nov-22

22-Feb-22
16-Feb-22
22-Feb-22
16-Feb-22
18-Feb-22
15-Mar-22
15-Mar-22
07-Nov-22
07-Nov-22
15-Jul-22
02-May-22
02-May-22
19-Jul-22
08-Jul-22
19-Jul-22
21-Apr-22

21-Apr-22

Critical
Critical
Critical
Critical

Critical

Critical
Critical

Critical

Critical
Critical

| 16-Dec-21A| 8Mar22 | | | [ 0000000000000
 6-Dec2tA| M8Mar22 | | | |

KEY DATE SW COURTYARD

16-Dec-21 A 25-Feb-22 | Medium KEY DATE NORTH PARKING LOT, CANOPY DOORWAY, WG08, WG02, G79
28-Feb-22 18-Mar-22  Medium KEY DATE WEST & SOUTH PARKING LOT
23-Feb-22 08-Mar-22  High SWcCourtyasd T
09-Mar-22 15-Mar-22  High SW COURTYARD
P I 7 N I e —
28-Feb-22 01-Mar-22  High KEY DATE BUILDING 3
02-Mar-22 03-Mar-22  High KEY DATE BUILDING 3
04-Mar-22 10-Mar-22  High KEY DATE BUILDING 3
10-Jan-22 A m——_—
28-Feb-22
31-Jan-22 A 25-Feb-22 | High
04-Feb-22 A 04-Mar-22  High WEST WING (GROUND, 1ST FLOOR)
01-Mar-22 14-Mar-22  High GROUND FLOOR CORE & WEST CORRIDOR, 182
07-Mar-22 11-Mar-22 | Medium
14-Mar-22 18-Mar-22 Medium
14-Mar-22 15-Mar-22  Medium KEY DATE WG30

I T e R . |

INSTALL UNDERGROUND PLUMBING AT TOILET ROOM (OUTSIDE OF 09-Mar-22

| 04-Feb-22A] 2AApr22 | | | |

KEY DATE WG08, G79 COORIDOR

15-Mar-22 Medium
16-Mar-22 17-Mar-22  N/A
18-Mar-22 22-Mar-22 Medium
04-Feb-22 A 17-Feb-22 Low
18-Feb-22 31-Mar-22  High
28-Feb-22 09-Mar-22  High
10-Mar-22 21-Apr-22 | High

LEVEL 7
LEVEL 7

2022

Feb

Mar Apr

I Noise - N/A I Noise - Loud
[/ Noise - Low
/1 Noise - Medium

WYMAN CPM - 5 WK Key Noise with graph
Page 1 out of 2
Data Date: 13-Feb-22




Wyman Infrastructure Upgrades Project Print Date: 11-Feb-22 14:57

Activity Name Start Finish Noise Critical Comments Comments and notes
" INSTALL 6" HWSIR 10-Mar-22 | 21-Apr-22  High
~ PHASE 2 07-Oct-21 A 28-Mar-22
DEMO SERIVICE ELEV AND LOBBY TOILET ROOMS | 24-Jan-22A | 25Mar-22 | [ | |
DEMO EXTERIOR WALL (GROUND THRU ATTIC) 24-Jan-22 A 25-Mar-22  High KEY DATE SW COURTYARD (G-L7), ELEVATOR CORE AREA GROUND THRU L7
| DEMO LOBBY TOILET ROOMS (ALL LEVELS GF-L7) 24-Jan-22 A 08-Mar-22  High KEY DATE CORE ELEVATOR AREAS (GROUND FLOOR THRU L7)
FRAGNET: SANITARY PIPING REWORK IN CORE FOR LEVEL 2,4,5 | 03-Feb-22A = 04-Mar-22 | Medium KEY DATE 182 (SECURITY BREAK ROOM), 171D, 197, WG11

AND 6 WEST BATHROOMS
Odan22A | teMarzz | || |

CORE ADDITION STRUCTURE/CLOSE IN

TEMPORARY BARRIER ENCLOSURES (ALL LEVELS GF-7) 07-Jan-22A | 16-Feb-22 | Medium KEY DATE CORE AREA (ALL FLOORS)
TEMPORARY STRUCTURAL BRACING - DESIGN, REVIEW INSTALL | 10-Feb-22 A 16-Mar-22 | High

TEMPORARY AHU FOR WEST WING mm___—
PROCURE TEMP AHU (EXTERIOR UNIT TO FEED WEST WING)

SLATE ROOF/CUPOLA/BRICK POINT-UP & CLEAN

PREP ATTIC FOR NEW DORMERS (POUR CONCRETE BASE/ROOFIN' | 01-Mar-22 14-Mar-22 | High KEY DATE L7 ROOF ACCESS, LEVEL 6 NORTH & SOUTH
| INSTALL DORMER CFMS N&S WINGS 15-Mar-22 28-Mar-22  High KEY DATE L7 ROOF ACCESS, LEVEL 6 NORTH & SOUTH
~ PHASE 3 06-Dec-21 A 23-Mar-22
EXISTING BUILDING SPRINKLER REWORK CobDeczA| 2aMarzz | | |
GROUND FLOOR R
SPRINKLER REWORK - WEST WING - G 03-Mar-22 16-Mar-22 | High KEY DATE WG25, WG19, WG13, WG11, WG50, WG05, WG41D
| SPRINKLER REWORK - SOUTH WING - G 17-Mar-22 23-Mar-22  High KEY DATE G48A, G47, G42C
ATTIC SPACE | 06-Dec-21A | 24-Feb-22 | [ | |
NORTH & SOUTH ATTIC - GYP BOARD 06-Dec-21 A = 24-Feb-22 | Low KEY DATE L7 LOBBY ACCESS TO ATTIC, LEVEL 7
WEST ATTIC GYP BOARD 24-Jan-22 A 18-Feb-22 | Medium KEY DATE LEVEL 2 WEST
EE Noise - N/A I Noise - Loud WYMAN CPM - 5 WK Key Noise with graph
/1 Noise - Low Page 2 out of 2

/1 Noise - Medium Data Date: 13-Feb-22




